RUBY RANCH WATER SUPPLY CORPORATION
Meeting Minutes for September 26, 2024

Attendees: Thomas Doebner
Dale Olmstead
Lynn Blackmore
Raul Saldivar

Excused: Kevin Rodriguez
Marcus Krause
Chris Whittenhall

Professional Consultant:
Tim Young (PGMS)
Liza Saldana (PGMYS)
Patrick King (PGMS)

Public: Steven Selger
Meeting opened for business at 7:00 pm, via Zoom Conference and Video Call.
1. Lynn Blackmore called the meeting to order and determined a quorum had been established.

2. A motion was made by Dale Olmstead and seconded by Thomas Doebner to approve the
minutes for the August 22, 2024 Regular Meeting. Motion carried 4-0.

3. Tim Young provided the Board with the Monthly Water System Operations Report dated
September 26, 2024. RRWSC pumped 2,274,200 gallons, 2,094,200 gallons sold. There was a
7.48% net water loss for the period ending August 2024.

4. Tim Young stated there were 2 regular bacteriological samples taken from the distribution
system during the month of August 2024 indicating no coliform organisms found.

5. Tim Young stated there were 248 active connections with total current charge for August 2024
of $24,345.33.

6. BPAT Certification Compliance status, to date, PGMS had received 48 passing certificates
and one failing certificate for 2024.

7. In the last reporting period, no failed meters have been replaced. The changing of meters
registering over one-million gallons has been paused while discussion about AMI meters
continues. PGMS will continue to change meters that fail to register water use.

8. Tim Young stated the auto debit program continues to work as planned. ACH payments were
initiated on September 12" with no issues; with debits from 119 accounts.

9. Based on SAMCQ’s final leak detection report after flushing the noted hydrant, there are no
audible or visual indications that water is still passing through.
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10. Under the Water Conservation Rebate Program, PGMS has received two rebate requests for
low flow toilets, each totaling $175.00. PGMS will report any additional requests.

11. Tim Young stated Plant #2 has been placed online again. It is designated to run for 10 hours
per day and Plant #1 will run the remaining 14 hours per day. There have been no issues to
report.

12. Tim Young stated the BSEACD and RRWSC ASR Accountability spreadsheet has indicated
that the RRWSC ASR program has roughly 1.2 million gallons of available stored water. Despite
the availability of stored water to supplement the Edwards wells when going over-permit is
imminent, PGMS failed to act as that total was reached. This caused an over-pumping of 400,000
gallons.

13. Tim Young stated Capital Power Systems has installed the emergency generator’s Automatic
Transfer Switch (ATS) without issue. CPS delivered the emergency generator on Tuesday,
September 17" and with wiring completed on Thursday, September 19™. Only 48 hours was
provided before delivery and Bubba’s Gas was not able to schedule the propane tank set up and
fill that quickly. They arrived Wednesday, September 25™ and installed and filled the new tank.
PGMS is working with Bubba’s and CPS to schedule a start-up and walk-through with both
onsite. Once that date is firmed, PGMS will forward that to the Board. Dale Olmstead stated the
generator has yet to be secured to the concrete pad.

14. Tim Young stated he has been looking into contractors to perform tank inspections. He is
favoring Maguire Tank Service and will make a final recommendation at the next meeting.

15. The Board continued the discussion about procurement and capability of the AMI water
meters. Thomas Doebner stated he felt the 5 well meters need to be replaced as soon as possible
with AMI meters. He also felt the 8 inch meter at Plant 2 does not need to be replaced with AMI
due to the large expense and not requiring AMI equipment for remote reading. Presently
Neptune, Master and Badger Meters are being looked at to supply the equipment. Thomas
Doebner and Dale Olmstead will be meeting a representative from Hydropro Solutions on
October 4™ to discuss what metering equipment, software for customers and utility portals, and
other services they can provide for an AMI system. Thomas Doebner stated he would like to
have an installation contract signed possibly within the next 30 days to meet BSEACD
requirements for completion by May 2025.

16. Thomas Doebner has completed the second letter version to be sent to repeat high user
offenders. There are presently 2 homeowners that have been repeat offenders and will be sent
this letter.

17. The Board continued discussion of the possible RRWSC long range water sources as
requested by BSEACD. This report needs to be submitted to BSEACD before their October
meeting. Tim Young and Joe Vickers will determine possible cost impacts for each water source.
A motion was made by Thomas Doebner and seconded by Raul Saldivar to approve the
document, which was reviewed at the August 22™ meeting along with the new cost impacts. This
final edited document to be sent to BSEACD before their October meeting. Motion carried 3-0
with Dale Olmstead abstaining.
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18. The Board continued discussion of updating the RRWSC UDCP document. Tim Young
stated the UDCP version presently being used by BSEACD was prepared in 2019 is being used.
It may be necessary to prepare a UDCP with the District and a second version to be used with
RRWSC customers. Tim Young stated he was close to finishing and will send the revised
version to the Board members for approval. The final UDCP version will be given to BSEACD
in November.

19. A discussion about the desired contents for the next issue of the Ruby Ranch Water Works
newsletter was inconclusive since the “editor” of the newsletter was not present. To be continued

at next meeting.

20. Pat King stated he plans to respond to the letter sent by RRWSC regarding concern that high
user letters had not been sent by PGMS as directed.

21. Thomas Doebner stated the monthly well pumpage for September was 400,000 gallons above
BSEACD Edwards allowed. The Board may be fined by BSEACD for this overage.

22. Thomas Doebner presented the Ruby Ranch Water Supply Corporation 2024 Cash Flow thru
August 2024. Thomas stated the Corporation is in good standing.

23. It was determined to have the next RRWSC Zoom Meeting on Thursday, November 14,
2024, at 7:00 PM.

24. A motion was made by Thomas Doebner and seconded by Dale Olmstead to adjourn.
Motion carried 4-0 and the meeting adjourned at 8:45 PM.

Respectfully submitted,

Steven Selger, Public Secretary



