RUBY RANCH WATER SUPPLY CORPORATION
Meeting Minutes for October 30, 2024

Attendees: Thomas Doebner
Dale Olmstead
Lynn Blackmore
Raul Saldivar
Chris Whittenhall
Marcus Krause

Excused: Kevin Rodriguez
Professional Consultant:

Tim Young (PGMS)
Public: Steven Selger

Al Gmitter

Meeting opened for business at 7:00 pm, via Zoom Conference and Video Call.
1. Chris Whittenhall called the meeting to order and determined a quorum had been established.

2. A motion was made by Thomas Doebner and seconded by Dale Olmstead to approve the
minutes for the September 26, 2024 Regular Meeting. Motion carried 6-0.

3. The Board discussed ways to invigorate customer’s adoption of the RRWSC Water
Conservation Rebate Program. Some ideas considered were possible increase in rebate numbers
and possibly add additional high efficiency water saving appliances. Lynn Blackmore
volunteered to make adjustments to the program documents to be discussed at the next meeting.

4. The Board continued the discussion about procurement, installation and capability of the AMI
water meters. Dale Olmstead stated the Board had received a total of 3 proposals. Core and
Main using Neptune meters and Hydropro Solutions using Master meters. The Neptune meters
would use cellular meter reading while Hydropro Solutions would require a large, high cost tower
to read the meters. The third company, Vertexone, would be the company to supply utility and
customer software. The initial cost for Vertexone software would be approximately $14,000 for
the first year and approximately $4,000 every following year. Core and Main to supply and
install 250 customer meters along with 5 larger meters would be approximately $155,600.
Including PGMS fees the total cost would be approximately $200,000. Thomas stated the meters
would be guaranteed for 10 years.

5. A motion was made by Thomas Doebner and seconded by Dale Olmstead to approve and
move forward with using Core and Main to provide and install the Neptune meters and have
Vertexone provide the software. Thomas felt he could have documents for Chris Whittenhall to
sign by the next meeting on November 14™. Motion carried 6-0.

6. It was determined to have the next RRWSC Zoom Meeting on Thursday, November 14, 2024,
at 7:00 PM.
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7. A motion was made by Dale Olmstead and seconded by Thomas Doebner to adjourn. Motion
carried 6-0 and the meeting adjourned at 8:00 PM.

Respectfully submitted,

Steven Selger, Public Secretary



